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Minutes of the 193rd Annual General Meeting of the Suffolk Agricultural
Association (SAA)
Meeting held on Tuesday 27th February 2024 at 11.30 am at Trinity Park

Present: 58 Members attended.

Officers in Attendance - Phillip Ainsworth, Shan Buss, lan Liddell, Helen Fomenko, Shannon Hannah,
Sophie King, Paula Slater, Margie Morris (minutes), Alex Tiunovs (AV Support).

Others in Attendance - Graham Mummery (Larking Gowen), Sarah Chambers (East Anglian Daily
Times).

The SAA President, Stephen Fletcher (SF) welcomed all to the Association’s 193rd Annual General
Meeting.

Before starting formal business, the meeting remembered Vice Presidents and Members of the
Association who had passed away since the 2023 AGM. The Chaplain, Canon Brynn Bayman, said a
few words and read out the names as follows:

Mrs Jean Cook, Mr John Kerr, Mrs Vivienne Gillespie, Mr John Grimsey, Mr David Boast,
Mr Oswald Simpson, Mr Philip Westrope, Mr Lesley Frank Swann, Mr Chris Knock,
Mr Philip Marsh, Mr David Cook and Mr Nicholas Longe.

A minute’s silence was then observed.

Apologies for Absence
36 apologies were received.

To adopt the Minutes of the 2023 Annual General Meeting (AGM)
The Chairman noted the minutes of the 2023 AGM had been approved by the Trustee Board. In turn
all members present approved them.

Ordinary Resolution 1 - To Receive and Adopt the Trustees’ Report and Audited Financial
Statements for the year ended 30 September 2023.

Ahead of the Treasurers report the Chairman Bill Baker (BB) gave an overview of the year
highlighting the challenges the Association had encountered over recent times, particularly Covid
legacy issues and inflationary pressures. Because of Covid some of our suppliers had ceased trading
e.g. marquee companies, leaving less choice and competition in the marketplace. The Board had
been keenly focussed on improving the financial position and had already implemented a plan to
combat rising costs and to drive up revenue whilst maintaining the quality of events staged, most
notably the Suffolk Show.

The School Farm & Country Fair, running since 2001, an event all are extremely proud of welcomed
HRH The Duchess of Edinburgh to the 2023 event as well as c4,000 7-9 years olds from 89 schools
across the county, with little or no cost for them to attend.


http://www.suffolkshow.co.uk/

The Trinity Park Christmas season was another huge success despite the Omicron Covid variant
causing ¢1,000 guests to cancel attending. The level of demand for our events has continued to rise
as we get back to more normal trading, albeit with rising costs which has had an impact on our
margins. lpswich Croquet Club have set up home here and with the help of our new sales manager
(Shannon Hannah) we look to continue expanding our commercial offering throughout the
forthcoming years.

The Chairman paid tribute to John Taylor and his deputy Nick Watts, together with his Show
committee and the staff, for all the work that went into staging another super Show. BB
commented that no one should underestimate the commitment and dedication required to
undertake these voluntary roles and congratulated John on the success of his first year.

The Association was delighted to welcome the Lord Lieutenant of Suffolk, Clare Countess of Euston
to officially open the new King Charles Coronation Gates.

The Schools Show and Garden competition was keenly contested with schools invited to design “A
Garden Fit for a King” which was won by Walsham Le Willows Primary School.

The Farms Business Competition was keenly contested as always with the judges extremely
impressed by what they saw on the farms visited. The Awards Dinner Gala evening including
presentations for the winners of the SAA Apprentice of the year was another excellent event.

Trustees’ Report for the year:

Audited Financial Statements for the year ended 30 September 2023 — Simon Tucker (Treasurer):
The Treasurer started by noting that financial statements for the year ending 30 September 2023
received a clean audit opinion from the auditors, Larking Gowen, for both the SAA and TPEL and
were approved by the Association’s audit committee and by the full Trustee Board in February 2024.

Key figures from the consolidated audited accounts

Statement of financial activity 2023 2022 Change 2019

Total Income £3,170,608 £2,986,121 £184,487 £3,398,411
Total expenditure £3,789,609 £3,306,490 £483,119 £3,324,579
Operating gains (loss) (£619,001) (£320,369) (£298,632) £73,832
Investment gains £79,407 (£382,799) (£462,206) £335,341
Revaluation of investment property £45,000 £40,000 (£85,000) N/A

Net Income for Year (£584,594) (£663,168) £78,574 £409,173

Although the operating loss of £619k is disappointing the agreed budget for the year was a loss of £424k

Balance Sheet 2023 2022 Change
Balance sheet total £11,590,449 | £12,175,043 | (£584,594)
Investments £5,133,289 | £5,052,094 (£81,195)
Investment property £845,000 £890,000 £45,000
Cash at bank £21,870 £37,648 (£15,778)
Bank loans £628,496 £718,163 £89,667

The reduction on the Balance Sheet reflects the loss for the year.



Trinity Park Events Ltd (TPEL)

2023 2022 Change 2019
Turnover £1,022,689 £965,985 £56,704 £1,391,799
Total expenditure (£1,031,305) (£982,052) | (£49,253) (£1,302,462)
(LOSS) / PROFIT FOR YEAR (£8,616) (£16,067) £7,452 £89,337
Balance Sheet Total £148,345 £156,961 (£8,616) (£136,691)

Losses have reduced and the 2024 budget is planned for a £28K profit.

Key Points to note were:

e Clean audit reports for both the SAA and TPEL.

¢ No significant investments in the year. Show Manager software (manages the Show and
memberships) completed and fully implemented and working well.

e New Investment Managers appointed post year end - CCLA.

e Trustee Board looking for opportunities to diversify the business and to plot a path to financial
health.

e Arealistic budget has been set that he reflects the continued significant issues impacting the
business including inflation, the cost-of-living crisis and payroll pressures.

e A Sales Manager has been recruited to increase TPEL sales activity.

e The 2023 Christmas party season (a mainstay of TPEL income) was again very popular with
4,940 against a plan of 4,000 (2022, 4,085 attendees).

e Overdraft facility of £750,000 maintained. £600,000 transferred from the investments in
December 2023 to clear the overdraft.

e Education remains at the heart of the SAA and a new full time Education Officer was
employed last March.

Looking forward:

o Next few years remain challenging.
e Changing catering arrangements from external contractor to in house to improve profitability.
e Initiatives to reduce costs e.g. more investment in solar energy.

The Treasurer proposed adoption of the accounts which was seconded by Mr James Black.

After a vote by those present and the unanimously supportive proxy votes the Chairman declared
the motion carried.

Ordinary Resolution 2 - To elect The Rt Rev. the Lord Bishop of St Edmundsbury and Ipswich
Martin Seeley, as President of the Suffolk Agricultural Association.

SF gave a brief history of the bishop’s years as a clergyman and his connection with Suffolk wishing
him and his wife Jutta all the best for the 2024 year.

SF proposed the election of Bishop Martin Seeley (BMS) be approved which was seconded by Mr
John Wall.

After a vote by those present and proxy votes received, all were in favour.

BMS thanked SF for his kind words and for those who elected him. BMS stated what a huge honour
and privilege it was to accept the Presidency for 2024.



Ordinary Resolution 3 - To elect Mr Robert Rous as President Elect of the Suffolk Agricultural
Association.

Bee Kemball (EK) spoke about RR’s amazing support to the SAA over many years and in many
positions, including the day to day running of the office at a time when strong leadership was
needed and that his roots in Suffolk went back to the 1320’s.

EK proposed RR as President Elect, which was seconded by SF.

After a vote by those present and proxy votes received, other than two abstentions, all were in
favour.

Robert Rous replied by saying what an honour it was to be asked thanking all and how much he
looked forward to the year ahead and working with BMS.

Ordinary Resolution 4 - To re-elect current Board Trustees, members of Council and to elect a new
member of Council.

The following existing Trustees put themselves up for re-election:
e Bee Kemball, for 1 year (year 2 of 4 permissible).
e Eric Morton, for 1 year (year 3 of 4 permissible).

To re-elect Council members for a second five-year term.

Jenny Binder, Kevin Gooding, William Kendall and Tory Lugsden.

To elect the following to join Council.

Mike Harris.

The proxy forms required this Ordinary Resolution to be voted on and whilst there were eight
abstentions for this resolution all were asked to vote on as one resolution.

After a vote by those present and proxy votes received, all were in favour.

SF then mentioned members who had resigned from Council: Trevor Hubbard, Tom Over and
Rebecca Spink. He took the opportunity to thank them for supporting the Association over a
number of years.

Ordinary Resolution 5 - To re-appoint Larking Gowen as auditors for of the Association for 2024
until the conclusion of the nest Annual General Meeting and to authorise the Trustee Board to fix
their remuneration.

The Chairman invited the Association’s Audit Committee Chair, Karen Sharpe (KS), to make the
proposal. KS thanked Larking Gowen for their work and advice.

The Treasurer seconded the proposal.

After a vote by those present and proxy votes received, all were in favour.



e Special resolution 1 — To adopt an amendment to the existing SAA Rules namely ‘that the
Nominations Committee is to also consider the year-round performance of the SAA senior
management team’.

The Chairman invited the Association’s Governance lead, Karen Sharpe (KS), to make the proposal.
KS explained the rationale for the change namely that the senior management team could
contribute to the process by offering their thoughts on the year and to give thought to comments
and observations made by the Chairman and Trustees.

David Nunn (Chaiman of the Nominations Committee) seconded the proposal.

After a vote by those present and proxy votes received, other than 2 abstentions for this resolution,
all others were in favour.

e To receive a report on arrangements for the 2024 Suffolk Show from John Taylor, Honorary Show
Director.
With 92 days to go John reaffirmed the importance of the Show being to educate the public about
our industry. Planning was gong extremely well with Tradestand sales ahead of last year, the still
relatively new bespoke IT software beginning to show its worth.

Caterers and contractors were all booked, maintenance projects moving along nicely and
sponsorship, albeit challenging looking promising. Livestock entries forms were going out and all the
judges booked.

Ticket sales were encouraging at this early stage of promotion and all rings offering entertainment to
their maximum capacity.

The education programme would welcome back the Farming School of the Year competition, and
hoped to have 25 schools enter the Schools Show Garden Competition.

Farm4Future would focus on farming and food production careers to highlight the diverse
opportunities and skills that the agriculture sector has to offer hopefully inspiring the next
generation of workers and innovators.

Farming Live this year will demonstrate the value of Sugar Beet in the county and new to the 2024
Show would be a Normandy ‘80 display commemorating 80 years since D-Day.

Through the inspiration of the future President an initiative to welcome people, for whom attending
the Show would be a challenge for a range of reasons, was already well into its planning needs.

The Show Director then presented a video reflecting on the 2023 show.

John thanked the President and his wife Marion, Nick Watts his deputy Show Director and his wife
Penny for all their support. John also thanked his wife Julia for all her support throughout the year.
John then presented his deputy, Nick Watts, with a tankard.

e To receive information on the Associations receipt of The King’s Award for Voluntary Service.
BB felt humbled that the Association had received this award which was a huge honour. He thanked
all the volunteers and staff who have worked hard down the years. (The award will be presented by
the Lord Lieutenant of Suffolk at the Judges & Stewards dinner and Bruce Kerr and Andrew Fairs will
represent the SAA at Buckingham Palace Garden Party).



SF commented on his year as President thanking all. He particularly mentioned You Are Not Alone
(YANA) who work with lonely people in agriculture across Suffolk making the point that we should all
keep a watch out for our neighbours and friends.

AOB
Peter Mortimer commented that in addition to YANA others like Graham Miles are on call 24 hours a
day offering assistance/advice.

Tory Lugsden, referencing Suffolk Young Farmers, offered huge thanks to the SAA for their continued
support of that club.

Forthcoming events.
e Farming Conference Thursday 29 February 2024
e Re-scheduled SAA Gardening Conference Thursday 14 March 2024
e The School Farm and Country Fair Wednesday 17 April 2024

With no further business the Chairman thanked all for attending and invited all to stay for lunch and
declared the meeting closed.



