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Minutes of the 194" Annual General Meeting of the Suffolk Agricultural
Association (SAA)
Meeting held on Tuesday 25" February 2025 at 11.30 am at Trinity Park

Present: 59 Members attended.

Officers in Attendance - Phillip Ainsworth, Tim Charles, Alicia DiPaolo, Helen Fomenko, Shannon
Hannah, Sophie King, Paula Slater, Graham Thurston, Hannah Woods, Margie Morris (minutes),
Jake Pike (AV Support).

Others in Attendance - Graham Mummery (Larking Gowen), Sarah Chambers (East Anglian Daily
Times).

The SAA President, Bishop Martin Seeley (BMS) welcomed all to the Association’s 194" Annual
General Meeting.

Before starting formal business, the meeting remembered Vice Presidents and Members of the
Association who had passed away since the 2024 AGM. The Chaplain, Canon Brynn Bayman, said a
few words and read out the names as follows:

Mr Peter Batho, Mr Robert (Jim) Blythe, Mr Maurice Buchanan, Mrs Jean Clarke, Mr Jon Easey,

Mr Nick Fiske, Mr Robert Hill, Mr David Hodge, Mr John Holmes, Mr Robert Johnstone,

Mr Stephen Keys, Mr Peter Lawrence, Mr Eric Maule, Mrs Annie Peachey, Mrs May Peacock,

Mr Derek Prior, Miss Juliet Quilter, Mr David Reeve, Ms Ann Rose, Mr Kenneth Rush, Mr Jo Rush,
Mr Philip Ryder-Davies, Mr Clive Sims, Mr James Stamper, Mr George Storey, Mr John Thurlow, Mrs
Peggy Thurlow and Mr Andrew West.

A minute’s silence was then observed.

Apologies for Absence
38 apologies were received.

To adopt the Minutes of the 2024 Annual General Meeting (AGM)
The Chairman noted the minutes of the 2024 AGM had been approved by the Trustee Board. In turn
all members present approved them.

Ordinary Resolution 1 - To Receive and Adopt the Trustees’ Report and Audited Financial
Statements for the year ended 30 September 2024.

Ahead of the Treasurers report the Chairman Bill Baker (BB) gave an overview of the year highlighting
the Association’s activities. The annual farming awards dinner was well attended following the
success of the Farms Competition.

The School Farm & Country Fair hosted c4,000 7-9 years olds from 89 schools across the county, with
little or no cost for them to attend. We introduced Learn about Livestock; 3 schools had an ewe and a
lamb for one week to look after. The Rising star and Apprentice of the Year competitions were again
organised. 72 tractors went into schools and aiming for 100 next year as it will be the 10" anniversary
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of the event. The virtual breakfast farming conference centred on ‘Thriving not just Surviving’ in our
industry and was an excellent and well attended conference.

We were extremely proud and humbled to receive the King’s Award for Voluntary Service (KAVS) in
2024. BB thanked all the volunteers and supporters who freely give their time to assist us and a
constant reminder that their efforts don’t go unnoticed.

Trinity Park Events Ltd (TPEL) had another great Christmas season with over 3,900 guests attending
and a very busy year. Catering had been taken back ‘in house’ employing James Sallows as Head
Events Chef.

BB paid tribute to John Taylor and his deputy Brian Barker, together with his Show committee and the
staff, for all the work that went into staging another successful Show.

BB thanked the Trustee Board, TPEL Directors and SAA staff for all their continuing support of all our
events and activities.

Finally, BB thanked the Chief Executive, Phillip Ainsworth for navigating the organisation through the
year and for exceeding some challenging targets set for the period.

Trustees’ Report for the year:

Audited Financial Statements for the year ended 30 September 2024

The Treasurer started by noting that financial statements for the year ending 30 September 2024 had
received a clean audit opinion from the auditors, Larking Gowen, both for the SAA and TPEL and were
approved by the Association’s audit committee and by the full Trustee Board in February 2025.

Income & Expenditure

e Total consolidated income was up from £3.13m in 2023 to £3.53 in 2024 (+12.7%).

e Total consolidated expenditure was up from £3.75m in 2023 to £3.83 in 2024 (+2%).

e After applying net gains in investments of £404k, the consolidated profit in 2024 was £110k. 2023
by comparison resulted in a loss of (£540k).

o Net expenditure reduced from (£919k) in 2023 to (£294k) in 2024.

In summary moving in the right direction but more to do.

Trinity Park Events Ltd (TPEL)

e TPEL, the commercial arm of the SAA, enables the SAA to put on events that Charity Law prevents
the charity from running itself and alongside other event companies, has endured a very difficult
period since Covid, but returned to profit in 2024 (2024 profit of £63,157 versus a 2023 loss of
(£8,616).

e TPEL’s total contribution to the Association in 2024 was £345k (2023 was £221k), up 56% year on
year.

Investments and cash (as of 30 September 2024)
e Re-tendered our investment management in 2024 and moved our funds to CCLA.
e Income from investment was £161,175 (2023 £141,474), an increase of 14%.
e Other points:
o Opened an interest-bearing CCLA deposit account.
o Paid off our overdraft with Barclays bank and will reduce our overdraft facility and manage
liquidity using our own funds/cash.



Show VAT

e The SAA accounted for Suffolk Show revenue as exempt from VAT following a high court
judgement which found in January 2025 that the Yorkshire Agricultural Society (YAS) Show to be
exempt from VAT as their Show met the tests to be deemed a fundraising event for the charity.

e To this end this Association decided not to account for VAT less tradestands (as considered liable
for VAT) , instead taking the benefit in the income position accounting for it in Note 24 as a
contingent asset. At the date the financial statements were signed this organisation was
confident, but not certain, that HMRC would at some point, formally agree that our Show revenue
is exempt.

Looking forward:

e The next few years continue to remain challenging but with careful planning and strong
performance management processes in place Trustees feel confident the organisation will be
successful.

e Changing catering arrangements from an external contractor to an in house provision aims to
improve profitability and quality.

The Treasurer proposed adoption of the accounts which was seconded by Mr James Black.

After a vote by those present and the unanimously supportive proxy votes the Chairman declared the
motion carried.

Ordinary Resolution 2 - To elect Mr Robert Rous as President of the Suffolk Agricultural Association.
BMS gave a brief history of Robert’s history and service to the SAA over the years in various roles and
wished him and his wife Teresa all the very best for 2025.

Mr Stephen Fletcher proposed the election of Mr Robert Rous (RR) be approved which was seconded
by Mr Loudon Greenlees.

After a vote by those present and proxy votes received, all were in favour.

RR thanked BMS for his kind words and for those who elected him. RR, commenting what a privilege it
was to accept the Presidency for 2025, recalled that he would be the fourth generation of Presidents
in his family of the Association.

Ordinary Resolution 3 - To elect Mr Christopher Clarke as President Elect of the Suffolk Agricultural
Association.

BB spoke about Christopher Clarke’s (CC) amazing support to the SAA over many years and in many
roles, amounting to fifty years of stewarding and commentating on Show days. BB reported that CC
who was not present (having sent his apologies as away in Australia) had expressed to BB that it would
be his greatest honour to accept being the President for 2026.

BB proposed CC as President Elect, which was seconded by BMS.

After a vote by those present and proxy votes received, all were in favour.



Ordinary Resolution 4 - To elect Mr Will Hargreaves as a trustee and re-elect current Board Trustees
and members of Council.

Mr William Hargreaves to be elected as a Trustee for 3 years.

To re-elect Board Trustees:

Mr Robert (Bill) Baker to be re-elected as a Trustee for 1 year.

Mr Peter Over to be re-elected as a Trustee for 1 year (year 3 of 4 permissible).

Mrs Karen Sharpe to re-elected as a Trustee for 1 year (year 1 of 4 permissible).
Mrs Sally Bendall BEM to re-elected as a Trustee for 1 year (year 1 of 4 permissible).
Mrs Bee Kemball to be re-elected as a Trustee for 1 year (year 3 of 4 permissible).
Mr Bruce Kerr to be re-elected as a Trustee for 3 years (2nd 3-year term).

To re-elect Council members for a second five-year term:
Mr James Black, The Countess of Cranbrook and Mr Oliver Holloway.

After a vote by those present and proxy votes received, all were in favour other than two
abstentions for Will Hargreaves, one abstention for the Chairman Bill Baker, one abstention for the
Vice-Chairman Peter Over, one abstention for the Treasurer Karen Sharpe, one abstention for Sally
Bendall and two abstentions for James Black.

Members who resigned from Council were - Lord Tollemache, Bob Feltwell, Angie Ashby-Hoare, Tory
Lugsden, Jane Rabagliati and Edward Wild.

The Chairman took the opportunity to thank them for supporting the Association over many years.

Reflections on the 2024 Suffolk Show and report on arrangements for the 2025 Suffolk Show (28-29
May) from John Taylor (JT), Honorary Show Director.

JT reflected that whilst the weather could have been better the Show was a well-attended and
successful event over its two days. Of note was the presentation of the King’s Award for Voluntary
Service at the Judges & Stewards dinner and the visit of the HRH The Duke of Gloucester on the
second day.

There were many stand out moments including when the RAF Falcons descended into the Grand Ring,
welcoming over one hundred heavy horses, the success of arena eventing, the Ringside club full and
sponsors hugely positive about their experiences. Education offered variety including twenty one
school gardens, the return of the Suffolk Farm School of the Year and ‘The Story of Sugar Beet’ in
Farming live. Traffic management was improved as was forward parking. Remembering Normandy 80
was a huge success as was the close of the Show parade. He thanked the 370 volunteers who
supported the event making the point that without them the event could not take place.

JT mentioned that since the Show we had been awarded The Carriage Commentators Award as voted
the most welcoming event for Carriage Driving.

JT then presented a video of the Show.

Finally, he thanked the President and his wife, Brian Barker his deputy Show Director and his wife and
Julia, his wife, for all her support throughout the year. He then presented Brian with a tankard.



Suffolk Show 2025

With 91 days to go JT reminded all the importance of the Show to use the event to educate the public
about our industry. As ever the focus will be farming and aiming to increase entries in livestock
numbers, especially cattle and sheep and to offer an improved experience for exhibitors and
stockmen.

Tradestands on target to achieve their targets, and interest from the agricultural businesses remains
strong. Caterers all booked with a few news ones and pleased to report that TPEL will be the caterers
for the Judges and Stewards area as well again in Stockman’s.

Contractors are relatively unchanged and all booked and Sponsorships well on the way to reaching
budget.

Ticket prices have been increased by 4% and we have already had two promotions for ticket sales,
Black Friday last autumn and last week at 100 days to go.

Looking to improve our social media presence.

With a focus on scrutinising expenditure, cost centres for each senior steward have been created
enabling them to see with clarity the financial impacts in their areas.

With much going on in each ring plans are underway for a VE and VJ Day display with period dress and
vehicles to commemorate and celebrate the 80" anniversary of the end of WW11.

Education initiatives continue with the School Show Gardens (20 entries) and Suffolk Farming School
of the year competitions. Farming Live will focus on potatoes and F4F will again be a feature at the
Foxhall Gate. Delighted that our new President Robert Rous will bring a display of his farm and other
businesses to the Show.

The 2025 Show deputy is Mark Donsworth.

Finally, JT thanked all who support us, the volunteers who do such a wonderful job, but mostly the
staff at Trinity Park.

AOB
BB thanked BMS for his year as President and presented him with a framed photo. BMS replied it was
a year to treasure and that he felt very privileged.

Forthcoming events.
e Virtual Farming Conference Thursday 6 March 2025
e The School Farm and Country Fair Thursday 24 April 2025
e The Suffolk Show 28/29 May 2025
e SAA Gardening Conference Thursday 6 November 2025

With no further business the Chairman thanked all for attending and invited everyone to stay for lunch
and declared the meeting closed.



