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Suffolk Agricultural Association (SAA) Rules

Introduction

The SAA amended its governing documents in 2021 to simplify them, and also to bring them up to date.
The old documents included many elements, particularly regarding the areas that are specific to the
Association and its history, such as the Council, the Show Committee and Honorary Members, which
contained detail which does not need to be included in the SAA’s legal documentation. The resulting
Articles of Association were approved on 12 November 2021, following consultation with the Charities
Commission (CC).

Minor amendments to the Rules were approved by the members at the AGMs in 2022 and 2024.

This document sets out the SAA’s Rules. Article 38 sets out the governance requirements for the
Association’s Rules, extracted here:

38. RULES

38.1 The Trustees may from time to time establish such rules as they may consider necessary for or
conducive to the effective operation of the Charity. In particular, but without prejudice to the

generality of the above, such rules may regulate:

38.1.1 the admission of Members of the Charity, their rights and privileges and other

conditions of membership;

38.1.2 the conduct of Members in relation to one another and to the Charity’s employees

and volunteers; and

38.1.3 the procedure at general meetings and meetings of the Trustees and committees to

the extent that such procedure is not requlated by the Act or by the Articles.
38.2 The Charity in general meeting may alter, add to or repeal the rules by special resolution.

38.3 The rules shall be binding on all Members and no rule shall be inconsistent with or shall affect or

repeal anything contained in the Articles.

All terms included in the Rules below are as defined in the Articles. The Rules will be reviewed on an
annual basis by the Trustee lead for Governance and the Chief Executive. Recommended changes shall
be approved by the Trustee Board following consultation with the Council, and then brought before the
Members for approval at a general meeting.
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1. Membership of the SAA

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

The number of Members is unlimited.
Membership types:

1.2.1. Ordinary Member

1.2.2. Life Member

1.2.3. Associate Member (aged 18-25)

1.2.4. Young Farmers Club Member (aged 18-30)

1.2.5. Vice President member

1.2.6. Life Vice President Member

1.2.7. Honorary Life Vice President Member

1.2.8. Corporate/Organisation Member

1.2.9. Long Term Ordinary (individual) Member (5 or 10 years)

1.2.10. Family Membership

1.2.11. Stewards’ membership

Membership is valid from 1 October to 30 September, upon payment of the relevant
subscription to the SAA (with the exception of Life Members and Honorary Life Vice
Presidents), renewable annually on 1 October. That said, membership can be purchased
at any time between these months, expiring on 30 September each year.

Membership provides access to the annual Suffolk Show, attendance at the Annual
General Meeting (AGM) and other general meetings, Member benefits and discounts
when offered, receipt of regular newsletters, and any other member benefits created by
the SAA from time to time. The SAA reserves the right to change membership
types/benefits at any time.

Corporate/Organisation membership - a Member nominated by an organisation can be
elected/co-opted to become a Board/Council/Committee/Working Group Member.

Voting rights are set out in full in the Articles. For clarification:

1.6.1.  Only Members may vote at the AGM or other general meetings. That said, and
notwithstanding the entitlements for members at Articles 13 and 14, those under
the age of 18 on the day of the AGM do not have voting rights at the AGM or
General Meetings nor the right to offer opinion via proxy forms if under 18 when
issued.

1.6.2.  Only Members elected to Council or appointed to a committee may vote on
Council or Committees.
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1.8.

1.9.

1.10.
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1.6.3. Corporate/Organisation Members cannot vote as organisations but can nominate
an individual to represent them with a single vote.

Ordinary Members, JunierfAssociate Members, Young Farmers Club Members, Vice-
President Members, Life Members, ard-Corporate/Organisation Members, Long Term
Ordinary Members and Family Members do not need to be proposed or seconded in order
to join the SAA.

Honorary Life Vice Presidents must be proposed by a Member, recommended by the SAA
Nominations Committee and approved by the Board of Trustees. Their nomination also
needs endorsement by the Council.

To serve as an SAA Trustee and/or TPEL Director, whether elected or by invitation e.g. as
an Ex Officio Member or Co-opted Member, an individual must be a paid-up Member
during their term of office/period during which they are contributing. Feserve-onanyfal

To chair Council, any Committees or Working Groups whether elected or by invitation

1.11.

e.g. as an Ex Officio Member or Co-opted Member, individuals must be a paid-up

Member during their term of office/period during which they are contributing.

Other members, whether elected or by invitation e.g. as an Ex Officio Member or Co-

1106:1.12.

1.13.

opted Member, of Council/Committees/Working Groups are encouraged to be

members of the Association but membership is not mandatory.

Employees of the SAA may not become Members but are entitled to membership benefits
e.g. discounts agreed with third party organisations, tickets to events such as the Suffolk
Show.

Corporate/Organisation Membership enables a corporate or unincorporated

1.14.

organisation to pay for membership for up to ten named individuals who are then

entitled to receive all Member benefits. Any corporate or unincorporated organisation

may buy more than one Corporate/Organisation Membership.

Family Membership covers two adults and two associate members (agreed 18-25) and

1.15.

entitles them each to receive all Member benefits.

Stewards’ membership is available and open to anyone serving as a steward for the year

4+31:1.16.

in question. A Steward Member does not need to be proposed or seconded in order to
join the SAA.

Stewards/volunteers supporting events e.g. the Suffolk Show, Schools Farm and Country
Fair, are not required to be Members, but are encouraged to join.
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The Trustee Board

2.1

2.2.

2.3.

The SAA’s governing body is the Trustee Board, as defined in the Articles of Association.

The Articles include all details relating to the Trustees (e.g. number, powers,
appointment, terms of office etc), and their proceedings, including meetings, delegation
and decision making.

Trustees (of all types: Ex-Officio, Elected and Co-opted) shall undertake induction training
prior to being registered with the Charities Commission and Companies House, and until
such training is completed shall not be eligible to vote in Board meetings, but may attend.

The Council

3.1.

3.2.

3.3.

Council’s role is to advise and assist the Trustee Board, act as a sounding board, and
provide representation and two-way communication for the SAA at local level within
Suffolk. It is a forum for debate, and the primary channel for encouraging volunteers and
ensuring goodwill and continuity.

The Trustee Board shall consult Council on any matter that would result in major change
to the structure, the charitable Objects or general strategic policies of the SAA, or where
capital expenditure or sale of land or assets exceeds £500,000.

The Council shall consist of:
3.3.1. Ex Officio Council Members

3.3.1.1.  Council shall endorse the individuals taking up the following Ex Officio
roles prior to them taking office.

3.3.1.2.  The Chair, Vice Chair and Treasurer of the Association are elected by the
Trustee Board, following recommendation by the Nominations
Committee. They are subject to the usual terms of office for Trustees set
out in the Articles, and shall be Ex Officio Members of Council while in
office. No individual may serve as both Chair and Treasurer at the same
time. At the end of their terms in office, the Chair, Vice Chair and
Treasurer cease to be Ex Officio Members of Council, but will revert to
any status they had as an Elected Council Member and be eligible for
election or re-election, and be eligible for election to the Trustee Board.

3.3.1.3.  There shall be a Show Director who is responsible, together with the
Show Committee and the Chief Executive, for the organisation of the
agricultural show for a three (3) year term. The Show Director shall be
elected by the Trustee Board on the recommendation of the past Show
Directors and the Nominations Committee, at least one year before the
first show they are to direct (at which point they will be designated as The
Show Director Elect and be eligible to join the Board). The Trustees may
at their discretion extend the Show Director’s term for an additional one
(1) year. There shall also be a Deputy Show Director who shall be elected



3.3.2.

3.3.14.

3.3.1.5.

3.3.1.6.
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by the Trustees on the recommendation of the Show Director. The
Deputy Show Director shall hold office from the end of the preceding
show to the end of the one show at which he serves and will not be
eligible for re-election for a period of one year, other than in exceptional
circumstances. The Show Director and Deputy Show Director shall revert
to any status they had as an elected Council Member, and shall be eligible
to put themselves forward for election to the Trustee Board and/or
Council, following the procedures prescribed in the Articles.

Senior Stewards may be appointed by the Show Director at such times
and for such periods as the Show Director may determine, subject to
approval by the Trustees and endorsement by the Council. Senior
Stewards shall be Ex Officio Members of the Council for the period that
they are in office.

Elected Members of the Trustee Board shall be Ex Officio Members of the
Council for the period that they are in office.

Ex Officio membership is currently offered to:

3.3.1.6.1.  The Lord Lieutenant of Suffolk;
3.3.1.6.2. A nominee of the Suffolk Young Farmers Club;
3.3.1.6.3.  The principal of the College in Suffolk delivering land-based

courses; and

3.3.1.6.4. The SAA Chaplain.

3.3.1.7.

There may be other Ex Officio Members of Council if the Trustee Board
shall so resolve, following recommendation of the Nominations
Committee, and who shall hold office for such period as is determined by
the Trustee Board on their appointment.

Elected Council Members:

3.3.2.1.

3.3.2.2.

3.3.2.3.

3.3.2.4.

The Council shall have up to 60 Elected Members, who shall be Members
of the Association. The Association may from time to time in a general
meeting increase or reduce the numbers of elected Members of the
Council.

The Elected Members of the Council shall be elected from among the
Members for the time being of the SAA by the Members in the AGM.

Any Member may stand for election to the Council either on the
recommendation of the Nominations Committee OR through a nomination
made in writing and supported by two Members of the SAA. Nominations
shall have been received by the Nominations Committee not less than 30

clear days before the date of the relevant AGM.

The Nominations Committee shall notify all Members of the SAA of the
names of the candidates for election to the Council.



3.4.

3.5.

3.3.3.
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3.3.2.5. The Council shall have power at any time and from time to time to

appoint any Member of the SAA to be a Member of the Council to fill a
casual vacancy among the elected Members of the Council. A person
appointed to fill a casual vacancy as aforesaid shall hold office for the
remainder of such period as the Member in whose place he was
appointed would have continued to hold office before next retiring in
accordance with these Rules. Any person appointed under this Rule shall
be eligible for re-election.

Co-opted Council Members

3.3.3.1. Council may from time to time co-opt further persons to be Members of

Council to serve for such period as shall be determined by Council.

Rotation of Elected Council Members.

3.4.1.

3.4.2.

3.4.3.

3.4.4.

3.45.

At each AGM those elected Members of Council who have served as such for five
years shall retire and shall be eligible for re-election.

In the event that the SAA increases or reduces the number of Elected Members
of the Council under Rule 3.3.2.1 it shall determine in what rotation they shall go
out of office and may make the appointments necessary for effecting any such
increase. The SAA shall at the meeting at which a Member of the Council retires
fill up the vacated office by electing another person to it, unless at such meeting
it is expressly resolved not to fill the vacated office.

The office of a Member of the Council shall be vacated:

3.4.3.1. if they are declared bankrupt or a receiving order is made against them

or they make any arrangement or composition with their creditors;

3.4.3.2. if they are incapable, whether mentally or physically, of managing their

own affairs;

3.4.3.3. if they cease to be a Member of the SAA (but such a person may be

reinstated by a resolution of the Council on resuming membership before
the next AGM);

3.4.3.4. if by notice in writing to the SAA they resign their office.

If a Council Member has not attended three (3) consecutive meetings, the Chair
will contact them to discuss the reason, and may recommend to the Trustee
Board that the Council Member be asked to resign their office.

Former Members of the Council who have served for a minimum of 10 years will
be invited to become SAA Council Alumni to enable them to continue to
participate in the SAA. Alumni will be invited to attend the annual off-site
meeting.

Proceedings of Council:



3.5.1.

3.5.2.
3.5.3.
3.5.4.

3.5.5.

3.5.6.

3.5.7.

3.5.8.

4 Honorary Officers
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Council shall meet for the dispatch of business, adjourn and otherwise regulate
their meetings as they think fit and determine the quorum necessary for the
transaction of business. Unless otherwise determined, fifteen (15) shall be a
quorum.

Issues arising at any meeting shall, if necessary, be decided by a majority of votes.
There shall be not less than two meetings of the Council every year.

Council meetings shall be chaired by the SAA Chair. If at any meeting the SAA
Chair is not present and willing to preside within five minutes after the time
appointed for holding the meeting, the SAA Vice Chair shall act as Chair and in
their absence the Members of the Council present shall choose a Member of the
Trustee Board present to chair the meeting.

A meeting of Council may be summoned by the Trustee Board, or by the written
request, sent by post or email, of ten Members of the Council. The Chief
Executive shall, at any time, on receipt of such written request and without delay,
summon a meeting of the Council at 14 clear days’ notice.

A Member of the Council who is absent from the United Kingdom shall not be
entitled to notice of a meeting except by electronic means to such electronic
address as they shall have specified to the Chief Executive.

A technical defect in the appointment of a Member of Council of which the
Council was unaware at the time does not invalidate decisions taken at a Council
meeting.

At each meeting the Council shall receive and consider a report from the Trustee
Board.

4.1 There shall be a President of the SAA who shall be elected by the Members at each AGM on
the recommendation of the Trustee Board, Nominations Committee and Council. The
President shall hold office for one year from such meeting and shall be a Member of the SAA.

4.2 There may also be a President Elect to whom the provisions of paragraph 4.1 shall apply.

4.3 There may also be Honorary Life Vice Presidents who shall be any Member or Members of
the SAA or persons whom the Council, on the recommendation of the Nominations
Committee and ratified by the Trustee Board, elects to become an Honorary Life Vice
President. The Honorary Life Vice Presidents of the SAA shall hold office for life or until they
resign. Honorary Life Vice Presidents shall on their election become ipso facto Members of
the SAA with full voting rights at general meetings as Members of the SAA.

4.4 There may be other Honorary Officers of the SAA if the Council, ratified by the Trustee Board,
shall so resolve who may be elected by and at any meeting of the Council and shall hold office
for one year from such meeting.

4.5 No individual may hold more than one Honorary Officer position (not including Honorary Life
Vice President) at the same time without the consent of the Trustee Board.
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4.6 Unless expressly stated Honorary Officers, with the exception of Honorary Life Vice
Presidents, shall not be Members of Council but, whilst in office, shall be entitled to attend
and speak but not vote at meetings of the Council.

5 Nominations Committee

5.1 The Nominations Committee shall not be a committee of either the Council or the Trustee

Board.

5.2 It shall comprise:

521
5.2.2
523

524

A past Chair of the SAA who shall act as Chair of the Committee.

Two Members of Council, appointed from time to time by the Trustee Board.
Four Members of Council appointed from time to time by the Show Committee
to include the Show Director.

Two Members of Council, appointed from time to time by the Council.

5.3 Members of the Nominations Committee shall hold office for five years following
appointment, but may be reappointed for a second five-year term.

5.4 There must be Terms of Reference for the Nominations Committee to be agreed by the
Trustee Board and subject to review every three years.

5.5 Proceedings and functions of the Nominations Committee:

551
5.5.2

553

The Nominations Committee shall hold at least two meetings per year.

Unless otherwise determined a quorum shall be one-third of the total number of
committee Members plus one, rounded up to a whole number.

Questions arising at any meeting shall be decided by a majority of votes, with the
Chair having a casting vote.

5.6 If at any meeting the Chair is not present within five minutes after the time appointed for
holding the meeting the Members of the Committee present shall choose a Chair from those

present.

5.7 The Committee’s responsibilities shall include recommendations to the Trustee Board for

approval of:

57.1
5.7.2
573

5.7.4

membership of the Council, including co-opted Members;

membership of the Trustee Board

The appointment of:

5.7.3.1 the Chair

5.7.3.2 the Vice Chair

5.7.3.3 the Treasurer

5.7.3.4 the President Elect

5.7.3.5 Honorary Life Vice Presidents

Endorsement of the appointment of the new Show Director as recommended by
the Past Show Directors’ meeting

5.8 The Nominations Committee shall on an annual basis:



5.8.1
5.8.2
5.8.3
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assess the performance of the Chair and senior management;
monitor the Trustee Board’s review of its performance; and
monitor the training of Trustees.

5.9 The Nominations Committee shall submit a report on the above to the SAA Board allowing a
suitable period of time for consideration before the AGM.

5.10 The Chair shall never be a Member of the Nominations Committee.

5.11 Members of the Nominations Committee shall abstain from voting within such committee
on a recommendation for any appointment for which they may be a candidate.

5.12  All recommendations to be made by the Nominations Committee in respect of
appointments must be reviewed and approved by the Trustee Board before being presented
to Council for endorsement.

6 Other Board Committees/working groups

6.1 All Committees and working groups must have terms of reference. These are to be reviewed
on an annual basis and any changes must be agreed to by the Board of Trustees.

6.2 The Committees are as follows:

6.2.1
6.2.2
6.2.3
6.2.4
6.2.5

Show Committee

Investment Committee

Audit and Risk Committee (which can be combined or operate separately)
Education Committee

Other committees may be constituted as the Trustees deem necessary

6.3 The Health and Safety working group is chaired by the Chief Executive and reports to the
Board of Trustees.

7 Trinity Park Events Limited (TPEL)

7.1 TPEL is a wholly owned commercial trading subsidiary of the SAA.

7.2 TPEL’s key aim is to ‘maximise commercial activity and profitability derived from the Trinity
Park event centres and outside space to support the SAA’s charitable objectives’.

7.3 The TPEL directors shall operate the business in accordance with terms of a Charter, which is
subject to agreement between the SAA Trustees and TPEL directors.



